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Animating hope behind the walls 
Bringing light to prison libraries through 

animation that supports learning and 

second chances.

project 
overview

Libraries are often called the heart of a 

community. For incarcerated 

individuals, prison libraries can be a 

lifeline: providing access to resources 

that support growth and reentry. But 

it’s dedicated librarians who make that 

access possible.


To help educate librarians on the 

Washington State Prison Libraries 

program, the state commissioned 

three animations designed to make 

complex systems clear, engaging, and 

human-centered while still reflecting 

the reality of prison life.


Allovus brought the scripts to life 

through design and animation, 

reimagining the visuals from the 

ground up.

Duration


May 2024 - August 
2024



Project 
Animation



Tools


Adobe Illustrator

After Affects 


Roles


Storyboard

Illustration

Animation

OUR PROCESS

CHARACTER DEVELOPMENT

We began with hand-drawn character sketches, iterating toward fully realized vector illustrations. From there, we created a 

diverse cast of characters with varied skin tones, body types, and ages. We even designed before-and-after versions to show 

incarcerated individuals during and after reentry—adding subtle storytelling moments that supported the mission.

Character sketches were a great place to start

To combat the gray, institutional feel of the original, we 

introduced richer color palettes that suggested warmth without 

becoming too bright or fantastical. Book covers became colorful 

but muted. Light was used strategically—streaming through 

windows, adding depth, and softening 

scenes. The background environments (drawn from hundreds of 

real photos provided by prison librarians) were designed to be 

both accurate and inviting, down to the 180° convex mirrors 

and low-slung filing cabinets used for visibility and safety.


COLOR + BACKGROUND STUDIES

Before

All visuals were reviewed 
and updated where 
needed. Previous 
bookshelves were blue, 
gray and cold. Our new 
shelves are white and 
modern. The books 
themselves feature with a 
warmer, friendlier palette.

After

STORYBOARDS + SEQUENCES

After finalizing the visual style, we moved 

into storyboarding. Every key scene, 

camera angle, transition, and voiceover 

moment was mapped out. Due to budget 

constraints, the storyboards were 

“scrappy but effective”—focused more on 

function than fidelity, allowing more time 

and polish to go into the final assets.

Key details are worked out in the storyboard 
sketches, and brought to life through art and 
animation.

HARMONIZING THE VOICEOVER

The original video had been narrated using AI voiceover—an approach that fell short 

in tone and clarity. We replaced it with real human voice talent, auditioning seven 

candidates and selecting the one who could deliver natural warmth, fluent phrasing, 

and clear emotional cues.

ANIMATION + FINAL DELIVERY

Once the vector assets were rigged, we moved into the 

animation phase in After Effects. Each animation was refined 

through multiple rounds of feedback—starting with rough cuts 

and ending with polished transitions and layered visual effects.


We delivered:


3 complete animations


Source files (Illustrator and SVG) for future banners, posters, 

or campaigns


Playable public links, making it easy to embed or share 

across platforms

THE IMPACT

These animations serve a deeply human 

purpose: helping people navigate reentry 

with knowledge, dignity, and hope. 

Topics include how to access library 

resources, how to prepare for life 

outside prison, and how librarians can 

support patrons at every step of their 

journey.


By pairing emotionally intelligent 

storytelling with thoughtful design, we 

transformed static scripts into powerful 

tools for connection, education, and 

transition.

ANIMATION 
SOLUTIONS

LET US BRING 


YOUR DESIGN IDEAS 

TO LIFE
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We approached this challenge through thoughtful art direction, human-centered design, 

and a deliberate creative process:

https://allovus.com/

