
CASE STUDY 

New Icons, Illustrations, & 

Book Cover Design

Created for the newest edition of the 

Liberating Structures book

New Icons and Illustrations 

for a Beloved Book

Keith McCandless and Nancy White were preparing a new edition 

of Liberating Structures, a collection of simple, practical patterns 

that help teams and communities everywhere work and make 

decisions together. The new book needed a cover design, twelve 

new icons, and a set of conceptual illustrations, all matching the 

playful, hand-drawn style built up over the past decade.


Our job was to collaborate with Keith and Nancy, bringing fresh ideas to the table and 

solving problems together. We also worked to make the brand more cohesive and 

consistent, so they'd have something solid to build on for years to come.


Duration 

Jan 2025 - Apr 2025



Project 

Illustration


Visual Design


Brand Guidelines



Tools 

Illustrator


Figma 


Roles 

Illustration


Creative Direction 

Project Management

OUR PROCESS

A COLLABORATIVE PROCESS, START TO FINISH


Liberating Structures is all about including everyone and making 

decisions together, so it mattered that our own process reflected that. 

One designer focused on the icons, creating quick, delightful drawings 

for each new pattern. The other focused on turning complex ideas into 

clear illustrations, while also defining the brand elements and applying 

them to the new book cover. A project manager kept both moving 

together, and weekly reviews with Keith and Nancy were where the best 

ideas actually got tested.

IDENTIFYING AND REFINING THEIR BRAND AND VISUAL LANGAGE


Drawn by different hands over many years, the icons had never been perfectly uniform. They were a little irregular, always 

full of delight and personality. That wasn't a flaw to fix; it was an informal language to refine and define. We matched it: 

confident, informal linework, one clear idea per icon, and humor that never got in the way of the meaning. Every new icon 

started as a conceptual sketch and was refined together with Keith and Nancy. Their feedback helped us visually articulate 

complex meaning into simple visual concepts.

challenge 01

No existing style guide

The icons had grown organically 

over ten years. We had to define 

the style before we could add to it. 

challenge 02

A lot to cover

New icons, new illustrations, a full 

cover redesign, and a tighter brand, 

all on a modest budget.

challenge 03

Playful, but clear

Every icon had to work instantly in 

a real facilitator's slide deck, not 

just look charming on its own.

Ten New Icons, Same Playful Spirit


Each new icon started as a handful of sketches, reviewed together with Keith and Nancy in FigJam. Once a direction felt 

right, we built it out as a clean vector in Illustrator and delivered it in both PNG and SVG.  The goal was for ten new icons to 

feel just as playful as the thirty-three that came before them, so the whole system could keep growing without losing what 

made it fun in the first place.

Conceptual sketches help us ideate quickly.

Mad Tea / Calm Tea

The final icons maintain the design language and 

delight of the originals 

 

Principle Walkaround Grief Walking

Tiny Monsters

Network Relationship 

Patterns

Strategy Knotworking

Spiral Journal

Revealing Metaphors

Positive Gossip

Future Present
Talking With Pixies

Folding Spectogram

A Palette Built to Stay Playful

Liberating Structures' colors were always bright and cheerful, but used a little 

differently every time across a decade of materials. We narrowed them into a 

clear, simple palette: gold and sky blue as primaries, with strawberry, sage, and 

orange as supporting accents. Now that same sense of fun shows up consistently 

wherever the brand appears, without losing any of its personality.

A Cover Built From the System Itself


We chose to design their covers using the icons and colors 

people already know. Those shapes and colors are some of 

the most recognizable parts of the whole program. For the 

many facilitators who've used Liberating Structures for 

years, seeing them on the new cover makes the update feel 

instantly familiar. We provided two options for Keith and 

Nancy to use moving forward.

Illustrations for the Bigger Ideas


Some ideas were too big for a small icon. These four illustrations 

open chapters and anchor key concepts on the website. Each one 

started as a rough sketch and refined into a clean vector 

illustration once Keith and Nancy signed off on the direction.

Imagination and intelligence, moving together.

Fluid Brain

A calm surface, shaped by everything underneath.


Mountain Lake

Stairway

Practical steps toward a future 

that's still taking shape.

Structure and intuition, side by side: order that still 

leaves room for the unexpected.

Apple Seed

DELIVERED, AND BUILT FOR EXPANSION


The Liberating Structures Fieldbook launched in early 2026 with an expanded set of patterns and a visual 

system built to keep growing right along with it.

WHAT WE DELIVERED


        12 new icons, matched to the existing style


        4 custom chapter illustrations


        Complete book jacket, print-ready 


        Tightened brand color palette

Typography guidelines 


Full 43-pattern icon grid, delivered in multiple 

formats


Icons and illustrations delivered in PNG and SVG 

formats


"We presented Allovus with what felt like insurmountable 

creative opportunities: first, to conjure ten seriously playful icons for 

uniquely named methods like 'Talking with Pixies' and 'Grief Walking' — a 

challenge they met with immediate, wide-eyed curiosity and boundless 

imagination. Second, they masterfully simplified complex science concepts, 

shifting understanding of change from 'mechanical optimization' to the 'dynamic 

interplay of an ecosystem.' Their visual translation was nothing short of 

transmogrify — a gear became a burgeoning apple seed, and a single brain 

evolved into a fluid network. What's more, this magical process unfolded with 

remarkable productivity over a structured three-month engagement.         

Allovus Design Studio doesn't just design; they perform creative alchemy."


— Keith McCandless

LET US BRING  

YOUR DESIGN IDEAS 

TO LIFE

Allovus.com   •   425.255.6887  •   info@allovus.com 
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